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Presenter
Presentation Notes
Good morning, Mr. Chairman and Members of the Board of Directors.Jeff Corless, Strategic Communications ConsultantToday we would like to provide you with an update on the communications and public outreach efforts conducted thus far in 2016 with respect to South Orange County Regional Transportation Mobility.



STRATEGIC COMMUNICATIONS OBJECTIVE

To engage the public, stakeholders, 
and elected officials to collaborate 
on solutions to our regional mobility 
challenges.
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Presenter
Presentation Notes
Our strategic communications objective during the course of the last 9 months has been to engage the public, stakeholders and elected officials in a collaborate and iterative process that began building upon the foundational recommendations of the Community Ascertainment Study in an effort to establish a high level of agreement around the definition of the region’s mobility challenges.



PROCESS TIMELINE

Community 
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Initial 
Stakeholder 

Collaboration 
& Public 

Engagement –
South OC

Regional 
Stakeholder 

Engagement –
So Cal

Formal 
Process
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Presenter
Presentation Notes
Just to quickly review, here is where we are at in the process.The Community Ascertainment Study was completed and analyzed earlier this year.  The data and results of that study were analyzed in conjunction with our review of historical qualitative and quantitative agency research.The strategies developed from the analysis of that research led us to develop and implement the initial stakeholder collaboration and public engagement process in South Orange County.We have made meaningful progress thus far in that initial stakeholder collaboration and public engagement process and will also preview what is next in further regional stakeholder engagement throughout Southern California.



① Community Ascertainment Study
② South OC Mobility Working Group
③ Public Forums
④ Digital Media

REVIEW OF STRATEGIES & ACTIONS
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Presenter
Presentation Notes
1 - We have analyzed both quantitative and qualitative research data as a foundational guide for effective engagement that would be received as genuine, inclusive and transparent.2 – We organized and engaged elected officials, starting in the South Orange County Region to form the South Orange County Mobility Working Group.3 – We began engaging the public through in-person public forums developed with direction and input from the South Orange County Mobility Working Group.4 – We initiated an effort to engage the public online and establish broad participation across all demographics.Different demographics engage through different methods of communications.We are implementing an ongoing robust online outreach effort to engage all demographics.



COMMUNITY ASCERTAINMENT STUDY
Problem Definitions & Public Engagement
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Presenter
Presentation Notes
The Community Ascertainment Study provided a portion of the data that was utilized in our qualitative and quantitative research analysis that guided the development of the communications and outreach strategies.



The consequences of this 
“excessive congestion” impact 
quality of life in South County 

in different ways.
AN 

I-5 MOBILITY 
PROBLEM 

EXISTS THAT 
IS… 

Intermittent

Excessive northbound and 
southbound I-5 congestion 

from Oso Parkway to 
Cristianitos Road during 
the morning and evening 

peak weekday 
transportation hours, on 
weekends and whenever 
there is an accident or 

incident that impacts I-5.

Difficulty using local 
arterials for accessing 
and crossing the I-5 

during peak 
transportation times 

and periods when there 
are accidents or traffic 

incidents.

ASCERTAINMENT 
STUDY PROBLEM 

DEFINITION
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Presentation Notes
As you will recall from the study, South Orange County community members who participated in the study reached high levels of agreement around defining the mobility problem.



SOLUTIONS DEVELOPED 
FROM COLLABORATIVE 
PUBLIC ENGAGEMENT

Online Engagement

Meeting w/ Regional 
Stakeholders (beyond 
South Orange County)

Public Forums

Meeting w/ Local 
Stakeholders (South 

O.C. Mobility Working 
Group)

Meeting w/ 
Environmental 
Stakeholders

Community 
Ascertainment 

Study

COLLABORATIVE 
PUBLIC ENGAGEMENT 

PROCESS

From the
ground up…
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Presentation Notes
This stakeholder driven outreach and public engagement process was designed to be a “ground up” process. These concentric circles best reflect the development of broader outreach and our efforts to increase participation beyond traditional norms.  One of the most critical elements of this process is the engagement of stakeholders and elected officials beyond the South Orange County Region, which is at the forefront of our upcoming outreach activities, considering the broadly accepted definition of the problem is that it is regional, not just local.



COLLABORATION 
AMONG COMMUNITY 

LEADERS

PARTNERSHIPS 
WITH 

TRANSPORTATION 
AGENCIES

TRANSPARENCY 
WITH THE PUBLIC

Regional thinking 
with local 

considerations
Caltrans, OCTA, TCA

Ascertainment Study
Stakeholder 

Outreach
Public Forums

REGIONAL & COMMUNITY LEADERSHIP
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Presenter
Presentation Notes
Collaborative discussions with community leaders have centered around how to approach this problem regionally with local considerationsWe have worked in conjunction with partner agencies to ensure their perspective is incorporated into the process.We have put a large emphasis on transparency which is why all of the materials distributed are available on the GetMovingOC.com site



SOUTH ORANGE COUNTY MOBILITY WORKING GROUP
Purpose, History, & Problem Definition
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Presentation Notes
Our initial outreach to elected officials came through the South Orange County Mobility Working Group which is made up of south county elected officials who serve in a regional leadership capacity on OCTA or TCA.The members include:Supervisor Lisa BartlettOCTA Chair Lori DonchakOCTA Director Frank UryTCA Director Kathy WardTCA Director Kerry FergusonTCA Director Scott ShoeffelTCA Director Tony BeallTCA Director Ed SachsAdditionally, staff from OCTA, Caltrans, and TCA as well as local cities participated.



Formed As A Direct Result Of The 
Ascertainment Study

“A forum comprised of South County City Elected Officials will 
have the greatest potential for garnering community support 

and successful problem solving.”

“Elected officials are perceived by their respective 
communities as the most appropriate persons to develop 
solutions, make the difficult decisions on behalf of the 

community and are best positioned to facilitate the exploration 
of a collaborative process.”

SOCMWG PURPOSE
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Presentation Notes
The SOCMWG was prescribed in the Ascertainment Study by the public who specifically said that they expected their local elected officials to develop solutions to the regional mobility problem.



A regional transportation mobility problem exists that is most easily 
seen in

I-5 congestion Intermittent 

Excessive 
Northbound/S
outhbound I-5 

congestion 
weekday a.m. 
& p.m. peak 
weekends

when there is 
an incident on 

the I-5 
creating 
difficulty 

using local 
arterials

creating 
safety 

concerns, 

lacking 
meaningful 

transit options 

getting worse 
with more 

development 

South Orange County Mobility Working Group
COLLECTIVE PROBLEM DEFINITION
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Presentation Notes
Collectively, the group agreed upon this definition of our regional mobility problem and proceeded with exploring their ideas that sought to alleviate this problem.  



Local 
Community 
aspects of I-
5 congestion

This problem 
is regional, 

not just local

Connected-
ness 

between 
local and 
regional 
aspects

LOCAL IMPACTS ARE A 
SYMPTOM, A PART OF A 

REGIONAL PROBLEM

Mission Viejo’s 
6 lane arterials

San Juan 
Capistrano’s 
pressure on 
Ortega Hwy

Dana Point’s 
congestion at 

I-5 access 
routes

BOTH A REGIONAL “AND” LOCAL PROBLEM
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Presentation Notes
The SOCMWG elected officials have taken on this challenge.Since January, they have been working together in the recognition that this is a regional problem that has very specific local impacts.The descriptions detail some of the local impacts highlighted by the group’s elected officials.



PUBLIC FORUMS
GetMovingOC
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Presentation Notes
As you know, we held our first public forum on June 20th in Laguna Niguel



INFORM EDUCATE ENGAGE

PUBLIC FORUM PURPOSE REVIEW
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INFORM the South Orange County community about the current 
process of collaboration 

EDUCATE the community on the results of the ascertainment 
study, evolving demographics and transportation factors that 

support the high level of agreement that a congestion problem 
associated with the I-5 is diminishing South Orange County 

quality of life 

ENGAGE the public’s participation to resolve the transportation 
challenges in a collaborative manner

PUBLIC FORUM PURPOSE REVIEW
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Presentation Notes
The public received a series of presentations including demographic changes, elements of the the county Regional Transportation Plan, An overview of regional planning from SCAG, as well as traffic modeling showing future traffic impacts on the I-5 corridor and arterials in the region.The public than had the opportunity to engage in small groups and propose transportation solutions ideas.



FORUM COMPONENTS
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SOCIAL MEDIA PROMOTION STATISTICS

Social Media:

Reach: 53,500+
Impressions: 180,000+
Clicks: 279 Clicks

75%
Website Views

55%
Women

18-24
65+

Demographics
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Presenter
Presentation Notes
In the digital promotion of the last forum, these results confirmed that the most engaging demographics reacting to our digital advertising were among some of the most persuadable in the 18-24 age group.  We will continue to study these groups further as we track their engagement.



FORUM ENGAGEMENT STATISTICS

103 
Attendees

7
On-camera 
Interviews

65
Text Survey 
Participants

109
RSVPs

104 
Emails

76 
Cell Phones
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Presenter
Presentation Notes
Through the RSVP portal at GetMovingOC.com we captured emails and cell phones for those who opted in



LIVESTREAM

107
Total Views

59
Unique Views

23 
Consistent 

views

43%
San 

Clemente
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Presentation Notes
We doubled participation by offering something new in the process – public engagement through technology online.



DIGITAL MEDIA
Process & Issues Engagement 
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Advertisin
gPROCESS ENGAGEMENT

GetMovingOC.com

ISSUES ENGAGEMENT
HowsTheDrive.com

2 ONLINE 
PORTALS
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Presentation Notes
Transparency with the public and especially younger demographics is critically important.  Our online portal for process engagement includes every presentation made to the SOCMWG and at the forum, notes from the public, comments, and any documents distributed through this process.  Further, we acknowledge that not everyone is drawn to participate in public engagement for the same reasons.  Some traditionally appreciate the public process.  Others may be turned off or indifferent about public engagement.  However, we have the opportunity to draw them in through issues that matter to them.  Whether its recreation, traffic frustrations or even things they like in Orange County the second portal give us that opportunity.We want to iterate the importance of our concerted effort to reach out to all demographics by maximizing online exposure to this process.



NEXT

PUBLIC FORUM NO. 2 REGIONAL MOBILITY 
BRIEFINGS

ONE-ON-ONE 
BRIEFINGS

Wednesday, October 
5th, 5:30pm

St. Andrews by the Sea
San Clemente

Community 
Organizations
Orange County 

Elected Officials

State and Federal 
Legislators
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Presenter
Presentation Notes
1 – Public Forum2 – Regional Mobility Briefings to organizations including business, community and environmental Groups and to Southern California local elected officials groups-The briefings will include an update on this public outreach process, the work of the Mobility Working Group, and the feedback received thus far from public participants3 – One on One briefings for state and federal legislators throughout the region
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